WHAT MAKES A GOOD CED PLAN
Examples
The figure below ‘What makes a good CED plan’ was shared with new groups at the 2015/16
Regional Learning events to illustrate the various components required to develop a good CED
plan. The examples below provide specific examples of good practice across a range of areas
from groups who will continue their participation in 2016/17.
What makes a good CED plan

Portland Works Little Sheffield Ltd
Holistic partnership led project led by two applicant groups (Portland Works and Regather)
looking at development of small and medium sized enterprise, support to young people into
employment, development of local identity and built environment.
Demonstrated effective consultation and engagement

Urban Vision North Staffordshire – Stoke on Trent
Built environment focused project developing a plan which will identify a potential use for
the vacant Tunstall Town Hall and explore options for improving and enhancing the public
realm including through remodeling and diversifying the high street and town square.
Demonstrated Strategic Fit, role, working with local authorities etc Joint Local Plan

Care4all (North East Lincolnshire) Ltd
Community Benefit Society led project aiming to create a community hub in a library, focused
on adult learning, volunteering and work experience.
Clearly demonstrated link to Economic Social, Environmental improvements.
Demonstrated short, medium and long term outcomes. Provided evidence of consultation
and engagement

Compact for Race Equality in South Tyneside
Project aiming to capitalise on the redevelopment of the market and central shopping area in
South Shields to develop a plan to enhance local job opportunities.
Very clear outcomes, identified timeline, funding sources, good evidence of consultation
and engagement, backed up by good data and evidence

White Rock Trust – Hastings
Project focused on establishing a Community Land Trust with the aim of protecting
affordability and diversity (both residential and commercial) in the area whilst capturing
some of the value uplift to reinvest locally.
Very focused plan, relatively concise, clear on outcomes

